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Appreciative  

Inquiry  
Also known as  “AI” 

“At its heart, Appreciative In-

quiry (AI) is about the search 

for the best in people, their or-

ganizations, and the 

strengths-filled, opportunity-

rich world around them.” 

Excerpt from: Stavros, 
Jacqueline, Godwin, Lindsey, 
& Cooperrider, David. (2015). 
Appreciative Inquiry: Organ-
ization Development and the 

Strengths Revolution.  
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MacMorrisMacMorrisMacMorris---Adix, John Mayhew,  Jay Morris, Reg Tenney and Adix, John Mayhew,  Jay Morris, Reg Tenney and Adix, John Mayhew,  Jay Morris, Reg Tenney and 
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“Happy are those who trust in the Lord, 

Who Rely on the Lord. 

They will be like trees 

Planted by the streams, 

Whose roots reach down to the water. 

They won’T feAr droughT when IT comes, 

Their leaves will remain green. 

They won’T be sTressed  

In the time of drought 

or fAIl To beAr fruIT.”   

Jeremiah 17:7-8 (Common English Bible) 
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Tree Symbolism 

It seems appropriate to use the symbol of the tree 

to tell you what we learned.  Our campus is filled 

with them, and they give us peace and inspiration 

every time we enter.    

Each part of the tree is meaningful.  In the roots, 

we see the obvious analogy to our history.  In the 

trunk, we see who we are as a congregation; the 

branches symbolize our core values, and in the 

leaves, of course, we can see our future hopes and 

dreams.   

The following section is a record of the information 

shared during September 2017, including the 

points displayed on the tree in the narthex and in 

the bulletin inserts, as well as the text of the  

Minutes for Mission.   

Each segment also includes quotes and stories 

gathered from the interviews.  They were selected 

by the team that processed the interviews in  

January 2017. 
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Appreciative Inquiry: 
How did we get here? 

From Minute for Mission   
given by Lucy Foster 8/27/17 

 

It has been a long road to bring this information to you today.    Your 

church leaders began the latest phase of planning for the future over 3 

years ago with a special session committee led by Christine Heyen, sup-

ported by fellow  Core Team members Barbara Wolfe, Reg Tenney, and 

Bill Foster, with Rev John Moody.  Cindi Chinnock later joined this group.  

That work eventually led to a decision to use a self-study process 

known as Appreciative Inquiry, which is the “search for the best in peo-

ple, their organizations, and the strengths-filled, opportunity-rich world 

around them.”  AI (as it is affectionately known) has 4 stages: Discover 

(what is great about Westminster); Dream (what we might become);  

Design  (the future);  and move to Deliver  (on our plans).  

With the aforementioned team leading the way, church leaders had 

several retreats over the course of the years 2014-2016, to plan , train , 

and then finally conduct the most intimidating piece of the AI process: 

interviewing church members to find out what you see as our strengths, 

possibilities and successes.  Those interviews are the core of the Appre-

ciative Inquiry process.  They were conducted by Deacons, Elders and 

other leaders in the spring and summer of 2016.  We gathered answers 

to the questions from 110 of congregation members and friends, via in-

terviews and questionnaires .   
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Of course, following this process, we had to evaluate what you told us.  

There were hours of work at the computer, followed by a work team 

session  in Boulder Hall during that lengthy snowstorm in January.   

This session was organized and led by Lucy Foster, joined by Ken Archi-

bald, Nancy Ritter, Christine Heyen, Bill MacMorris-Adix, and Reg Ten-

ney as well as Rev John Moody.  That effort was followed by  more 

computer work, preparing for the Leadership Retreat a few weeks lat-

er.  Deacons and Elders will remember sticky notes and sticky dots as a 

part of the long day hearing about and participating in the process of 

evaluating information.  Still there was a great deal more work to be 

done when the retreat was over, and a new leadership group, (dubbed 

the “AI Dream team” since that is the current stage of the AI process,) 

was organized to continue the work.   Some members from the former 

committee carried forward, and others brought on board.  This new 

team has been led by Lucy Foster, joined by Kirsten Adams, Cindi Chin-

nock, Bill MacMorris-Adix, John Mayhew,  Jay Morris, and Reg Tenney, 

as well as  Rev John Moody.  Many hours have been  spent going over 

the results, trying to find common themes across the responses in 

preparation for sharing this information with you.   We’ve been 

meeting monthly since March, 2017.  

To give life to our narration, we chose the analogy of the tree.  The 

roots symbolize our church history. The trunk represents who we are 

and what makes us strong.  The branches stand for our core values, 

and of course the leaves are our future hopes and dreams.  Many 

thanks to the Friday family: Barbara, Mike and Chrysta Friday for the 

tree artistry.  

We, the Dream Team, hope you will enjoy reading what you and your 

fellow congregants told us.   
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ROOTS:  

Our History 

From The tree display 

 We have always valued strong mission outreach 

opportunities. 

 

 We have always had quality music. 

 

 We had amazing charter members. 

 

 Our setting in the forest gives us inspiration. 

 

 We have had high quality pastors throughout 

our history. 
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ROOTS: 

Our History 
Minute for Mission 

 by Jay Morris and Reg Tenney 

September 3, 2017 

 Westminster has a rich history. Let’s begin with the folks who took a leap in 
faith, became charter members, and put down roots that today run very deep. The first 
49 people who signed their names in the membership book signed on October 7, 1956 
(a time when Ike was running for second term). Among the many “pioneers” of WPC, 
the “Charter Members” included the following couples and families: the Howells, the 
Bales, the Handleys, the Schalks, the Tompkins, the Fields, the Morgan family, the Walk-
ers, the Hawkins, the Fujiis, the Caves and the Wanns.  These and many others guided 
Westminster through what must have been very challenging times. A few highlights of 
those first days: in 1955 Reverend Dwight Russell was named as the organizing pastor.  
The low bid on our building was $42, 385, and ground was broken in the spring of 1956.  
The first service in the new building was November 25, 1956, and the Charter member-
ship role was closed on February 3, 1957 with 215 members. 

 The amazingly beautiful setting for Westminster was a 5.2 acre heavily wooded 
property that had been part of the estate of a Salem cannery owner, and included a 
four bedroom house which became the manse.   Many improvements and upgrades 
have been made during our 60 years, but the Boulder Knoll setting continues as an inspi-
ration and joy to all of us. 

 Our congregation has always been a very giving and generous one.  Imagine the 
faith and courage of our original members who took financial responsibility for the es-
tablishment of a new church, and called pastor Russell at a salary of $4,666.  This gener-
osity blesses our church and our mission to this day. 

 The leadership and faithfulness of the founding pastor, Dwight Russell, has con-
tinued through all the pastoral leadership of WPC and remains true today as pastor John 
Moody, who has guided us through more than 20 of our 60 years, helps us prepare for 
the next era of Westminster history. As one questionnaire respondent put it, WPC has 
been blessed to have had, from the beginning, amazing, approachable pastors.  All of 
whom have helped us to this 60th anniversary. 

 So, our roots in Boulder Knoll, planted by those who came before us, and main-
tained by the generosity of our congregants, and the leadership of our pastors, continue 
to run deep and strong. 
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ROOTS:  Our History 
quotes and stories from the interviews 

 “One element of the new sanctuary project was incorporating some artwork into 

the design. The committee worked with the artist Leroy Setziol, a former Presby-

terian minister, meeting with him several times. His work includes the three 

round carvings, joined by the ‘river of life,’ the baptismal font, and a commis-

sioned piece in the narthex. Our time interacting and socializing with him was 

delightful.” 

 “A vivid memory was when our ‘new’ sanctuary was being constructed, our chil-

dren’s services committee (which I was on) decided that we needed to give the 

children a special curriculum during our construction phase, since it would really 

impact their class space: the manse was being torn down, and that was the place 

where the older elementary students and middle school groups had their Sunday 

School classes. We would need to combine grades and would be really pressed 

for space. So we invented our own theme: the building of the temple in Jerusa-

lem. Another member and I wrote the curriculum and headed the project to 

build a model of that temple with the SS kids. We had the component of Bible 

Study about the temple and its building specs, but also the theme that our mod-

ern day church is NOT a building, so while we met in a local elementary school 

for worship, we were really NOT a church, we were just being God’s people, ful-

filling a new vision, It was exciting. Also getting VBS up and running and seeing it 

through the building construction, choosing curriculum, etc.  Those were exciting 

times! It was a great way to get to know other people in our church.” 

 “It is obvious that when our congregation takes on a prayer request, God hears it 

and responds.”  An appreciation for Westminster “staying up with the times” and 

continuing “to do worship that is relevant,” keeping sight on the “essentials even 

though the ‘packaging’ might be changing.”   

 “I know that through my childhood involvement at the church I have become a 

hard worker (both physically and mentally) thanks to mission trips; more inclu-

sive and open-minded thanks to countless sermons and lessons on loving your 

neighbor; more humble thanks to my performances which began when I was 4 or 

5; and more spiritual thanks to the love and grace of God, whom I see 100% in 

Westminster,”   
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The Trunk: 

Who We Are      

From The tree display 

 We celebrate our welcoming, non-judgmental life 

together, full of  friendships and  we rejoice in the 

unity among our diversity. 

 

 We honor and celebrate our call to service in our 

community and in the world. 

 

 We cherish our life in worship and spiritual growth 

opportunities together. 

 

 We share a common love of  the arts: music, fine 

arts, theater and dance. 

 

 We are flexible and are willing to change with the 

times. 
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The TRUNK: 
Who we are 

Minute for Mission  
by  Kirsten Adams & John Mayhew 

September 10, 2017 

 In the last two weeks, we talked about the appre-

ciative inquiry process and the tree metaphor. Last 

week, we outlined the church's roots. This week, we are 

talking about how the church's appreciative inquiry pro-

cess helped us identify who we are as a church. In the 

tree metaphor, this would be our trunk. Most important-

ly, we have unity among our diversity of  theology, politi-

cal views and ages. We are nonjudgmental.  Our commu-

nity is built on friendship and family, which shows 

through our strong fellowship. We are involved and dedi-

cated to community service. We value the arts, from the 

Art Festival to music and dance. 

 One of  the most repeated sentiments was that we 

are a welcoming and kind group. This has brought peo-

ple here and kept them coming, and will hopefully con-

tinue for years to come. 
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TRUNK: Who we are  
quotes and stories from the interviews 

 “Everything a person does, no matter how little, is cherished. The church accentu-

ates the positive, not negatives. Everyone is accepted here.”    

 “We weren’t judged by people on our first visit.”    

 “[Helen Schafer] came by with a plant. She is so amazing and friendly”   

 “Westminster, with few exceptions, seems to be able to resolve differences without 

too much controversy,”   

 “On our first visit we signed the attendance book at the service with only our 

names. A lady who we did not know handed us back the book and suggested we add 

our address and phone number. She was loving and sincere and it made a positive 

impression. We also appreciated John Moody standing at the door taking the time 

to meet and greet us.”   

 “It was really important to me that when my mother’s health was failing, I know 

that I could get her out of the assisted living center, bring her to church on Sunday 

mornings, and she would be cherished. My children, who wheeled her into the sanc-

tuary while I was in choir, would feel supported by church members, and my moth-

er would be welcomed simply for being there. I felt embraced by loving care during 

those difficult times. She gave many years of service to churches in other places, but 

she was embraced warmly here during her final years. The same happened when 

we brought my mother-in-law to church with us during her final years.” 

 “A growing, vibrant, and engaged congregation that nurtures and supports mem-

bers of the congregation.” 

 “My participation in Adult Bible Study, felt alive. It was fun. Reading contemporary 

authors to prepare for leading Bible Study. It is a gift when it feels like an ancient 

piece of text comes alive. The professor from Willamette presented ‘the life of Paul’ 

series and you could see how the history impacted the lives of folks at this time.”   

 “An event that stands out was an intergenerational, interactive Seder many years 

ago led by Arlene Pate. We learned of this lovely event in the Jewish faith of which, 

until then, we were totally unaware: its history, the foods, the involvement of the 

children in games…well, I’ve remembered it all these years. It was immensely spe-

cial.”   

 “The fact that helping is a passion. Participation leads to more committed mem-

bers.”  

 “I feel that my husband and I have seen role models to try to emulate in our own 

marriage and family life. The church has given us a place for spiritual growth and a 

structure for service that expresses our calling. We have made many friends here 

who share our values, and we can enjoy fulfilling our call to service with people we 

care about.”  
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Branches: 

Our Core values 

From the Tree Display 

 We have a heart for service. 

 

 We value financial stability, yet have faith in 

building for our future. 

 

 We have a passion for worship and for spiritual 

growth for all ages. 

 

 We treasure our reputation as a warm and wel-

coming congregation.  

 

 We embrace our  diversity. 
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Branches 

Our Core values 

Minute for Mission  
by  Bill MacMorris-Adix and Jay Morris 

September 17, 2017 

My comments are inspired by John 15.5.  “I am the vine; you are the branch-

es.  If you remain in me and I in you, you will bear much fruit; apart from me 

you can do nothing” 

Today I'm talking about the branches that represent our values as a congre-

gation. 

Our behavior indicate what we value. Our values are influenced by what we 

believe. Two people can offer the same help to a person in need and have 

different values and beliefs. One such person will help a person in need be-

cause he values being kind. He believes that random acts of kindness is 

there a way to make the world a better place.  The other person provides the 

same help because she values having a relationship with that person to 

communicate care and God’s Love. She believes and knows she has a rela-

tionship with God through Jesus who response to her needs.  We value mak-

ing meaningful worship a priority.  Through worship we affirm our shared 

value of being generous and reaching out to those in need and asking for 

support.  We actively seek opportunities to care for the homeless, forgotten 

in the individuals who seek justice and peace. More than just providing tan-

gible hope we seek to be in a relationship with others in need.  We affirm 

that we are no better or worse than those for whom we make care availa-

ble.  Mary Von Schimmelman summed it up by making love a verb.  She 

said  "I love people's love for one another in the unity in spite of the diversi-

ty.”  The people at Westminster value getting involved. 
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BRANCHES:  

Our Core values 

quotes and stories from the interviews 
 “I value the friendships and feel valued.”   

 “I value a sense of belonging that I feel every time I attend church, even now 

with long gaps between visits. It’s a lot like that old definition of a family that 

‘when you go there, they have to take you in.’  That’s the feeling our church 

gives me! Many years ago, out family took turns reading the Christmas Story 

on Christmas Eve in the old sanctuary when Jack Chan was our interim pas-

tor. I had been asked to be the reader, but at the last minute as we were get-

ting ready at home, I realized that it might be nice for the four of us to alter-

nate reading from the Children’s Bible. We had a quick rehearsal before we 

went to church that evening, got approval from Jack, and it was a lovely mo-

ment for us. I still remember what our kids wore and how earnest they 

were—a precious memory.”   

 “I love the people’s love for one another and the unity in spite of the diversi-

ty.”   

 “Attending Westminster has given us a family and made us better people.” 

 “She found lots of opportunities for her family, ‘despite all the older people.’ 

On her first visit she saw all of the walkers outside the sanctuary and thought 

this might not be a good church for her young family. Once they were in the 

service, they saw all ages of people and activities for all ages.” 

 “Several years ago Gail Moody asked a particular member to lead one of the 

Sunday evening small discussion groups. She said that Gail’s confidence in 

her ability boosted her self-confidence and made her feel very valued.” 

 “I also like the fact that so many people are involved in so many church activ-

ities.”   

 “I would say the three years that I served on Session (2010-2013). I enjoyed 

working as a team to help with many issues of the church. It gave me a wider 

picture of the church as a whole. During this time, Session was trying to 

work out both the church budget and the new building budget. This was also 

the height of the depression. All of the committees were asked to trim down 

their budget requests. I loved that the Session pulled together for the good 

of the church and individuals stepped forward with their talents to keep the 

church going.”  
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BRANCHES: Our Core Values 

quotes and stories from the interviews, (continued) 

  

 “I joined the Building and Grounds Committee soon after joining the 

church. Having retired from a career in natural resource management, 

it was very interesting to get involved in the management of the church 

forest. The building of Boulder Hall was also under design and eventu-

ally constructed which was also very interesting. When I joined Build-

ing and Grounds, the forest was overgrown with brush and made the 

church difficult to see from Liberty Street. I volunteered to hire and 

work with a contractor to clear the brush to make the church more vis-

ible and received excellent support from other members. When Boul-

der Hall was build I took photographs to document all phases of con-

struction.”   

 “It’s a springboard for service beyond Westminster.” 

 “Many years ago, when our kids were young, we were youth group ad-

visors. Joe was on the financial advisory committee and occasionally 

played his saxophone in worship. I helped plan Christmas banners 

decades ago and decorate the old sanctuary for Advent. I appreciated 

serving twice as mentor in the communicants’ class. I really enjoyed 

serving as a deacon, contacting and visiting members of my care 

group. I also felt honored to prepare and serve communion and to 

serve as an usher.”   

 “I was looking for a Big Job. I loved the work. I loved the work of serv-

ing with a team of others, and the ability to exercise my gifts. I realized 

that I had not lost the touch of serving Christ.”   

 “I value the personality of the minister. He brings out the best in  every-

one and makes you want to greet everyone.”    

 “John has an amazing way of connecting on a personal level with each 

member of the congregation. [He] made a point of getting to know me 

and connecting with me as an individual. John has a great ability to 

make the Bible relevant.”  
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 Leaves: 

Our Future Hopes and Dreams 

From the Tree Display 

 Continue to focus on bringing in young people and 

families with children. 

 

 Sustain or increase our community service out-

reach. 

 

 Increase programs for spiritual growth for all ag-

es. 

 

 Financial stability:  pay off  the mortgage debt. 

  

 Get help for pastor. 

 

 Keep our warm, caring, compassionate ways. 
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Leaves: 

Our Future Hopes and Dreams 

Minute for Mission  
by  Lucy Foster, Kirsten Adams & Cindi Chinnock 

September 24, 2017 

 In the last few weeks you have heard from our Appreciative Inquiry 

team as we have shared information from the 110 interviews conducted in 

the spring and summer of 2016.  It has taken a long time to decipher what 

we heard, and it’s been an all-volunteer-led effort.  You know by now that 

we chose the symbolism of the tree for our sharing.  You have heard about 

our history, our vision of who we are, and about our core values, and you 

can review those points in your bulletin insert, and on the tree display in 

the narthex.  Today I would like to share what you told us about your future 

hopes and dreams.   

 In many ways, you feel that our congregation is in a good place right 

now.  There were many expressions of a desire to keep what we have: 

friendliness, openness, caring, and our compassion in serving others near 

and far.  We all seem to agree that key to our future is attracting and retain-

ing young people and families.  Strong programs for families and youth are 

vital ingredients to this. Many agree that we would like to see our pastor 

get some assistance. We value financial stability, and would like to see our 

mortgage debt paid off as quickly as possible, while sustaining our pro-

grams and services.  There were also concerns that as future transitions 

happen, we want to do all we can to make sure they will go smoothly.  

 This is a summary of the most frequent comments.  We heard many 

other ideas and these will be considered as well, as leaders plan for the fu-

ture of our congregation.   
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Leaves: 

Our Future Hopes and Dreams 

quotes and stories from the interviews 

 “Westminster is an aging congregation and an active church. The first wish 

would be for many younger people to become part of the congregation and 

willing to serve.”   

 “To me, the priority is to attract and retain young people and families Not 

sure what it would take to do that, as I am neither.”   

 Three wishes tor the next five years: “woman pastor, racial/sexual diversi-

ty, more outreach” which would manifest itself in a “diversity of approach-

es to the message [of the] Bible, more perspective on the word, more out-

reach, and [an] experience [of] discomfort.”   

 “Paradigm shift from believe > join > participate to participate > join > be-

lieve (paraphrased from an Adam Grosch presentation). 

 “Have youth Elders on Session and be progressive in the relationship with 

[our sister] Japanese Church.” 

 “I wish I could have distributed communion without having to be a deacon.”   

 “I am calling for greater transparency in the sharing of the budgeting pro-

cess with the congregation. I’d like to see enhanced description of how 

contributions support programs.” 

 “Congregational empowerment and lay leadership growth through the in-

terim period will be important. Excitement as favorite programs evolve un-

der new leadership and others change, combine, or go away to make way 

for new ideas. There will be new ideas, and hopefully those with new ideas 

will be given support to see how they can work.” 
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Interview questions,  

Procedure,  

Statistics,  

And  outcomes 
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The questions that were asked 

We asked people to volunteer to answer the following six questions.  You will 

notice that some have multiple parts: 

1. When did you first start attending Westminster, and what was it 

about the church that attracted you or caused you to want to 

stay?    

2. As you look back over your years here, when were you most alive, 

most motivated and excited about your involvement?  What 

made it exciting?  What was your part?  Do you have a story to 

illustrate what excited and energized you about the church at that 

time?   

3. What do you value most about our church?  What activities or in-

gredients or ways of life are most important?   

 What have you contributed to the ministry of Westminster in your 

years here that has added value and helped you to feel connect-

ed?  And, if you are new here, how would you like to contribute?  

5.  What do you value most about the way Westminster has contrib-

uted to your life?  Tell about a time when your involvement at 

Westminster made a difference in your life.   

6. As you think about the next five years for Westminster Presbyteri-

an Church, what three wishes do you have for the church?  De-

scribe what church would look like if we took these steps?  What 

is the most important step we need to take to have the biggest 

positive impact?    

These are the questions asked in the interviews.  They are a variation of 
questions often asked in the Appreciative Inquiry Interviews.  
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Procedure, data and meaning 

We began by noting something about the people 

we were interviewing, beginning with when they 

first joined our church family, which in the first 

question.  Here is that information.  You can see 

that there’s a good balance of  people who have 

been here a while and those who have come 

more recently.   

 

Question:  How long have you been attending  

Westminster? 

*You will note that the numbers on the bottom of the bar graph  repre-

sent the number of people that gave that answer.  
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The next  question asked “What Brought You to Westminster?” Many 

people did not really speak to that, but of those who did, we see that 

mostly they liked the location, setting and facility here, as well as the 

Presbyterian  denominational affiliation. 

Question:  What brought you to Westminster the first 

time you came? 

Although not an actual part of the AI process, the question had been raised 

about the age  representation of our responders, so we did our own informal 

“best guess”  in identifying at what stage of life our information was coming 

from, based on personal acquaintance with the individuals.  Here, you can see, 

the overwhelming number of respondents were from the “active retired” age 

range.   
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This question addressed the issue of what is keeping people here, or what motivates 

them, as well as asking what they have contributed to our church’s ministry.  The 

responses seemed to flow into and repeat one another, so they were grouped to-

gether for evaluation purposes.  You can see that the most common answers de-

scribed our welcoming, caring atmosphere.   Then there are the friendships and fel-

lowships, as well as the pastoral care and leadership.  Those answers that mentioned 

appreciating the pastors named many of our pastors (current as well as former) by 

name, indicating that there is consistency in this area across time.  People mention 

finding fulfillment in service opportunities here as well, and they frequently said that 

they stay involved and motivated because they have become leaders, or serve on 

various projects and committees around the church.  They seem to find gratification 

in teaching tasks, as well as participating in the educational programs here.   

Question:  “What keeps you here?  What motivates 

you?  What have you contributed? 
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The following question involved what people feel they value the most in their life 

here.  Again, there were many different answers, as you can see.  But by far and 

away the most common response was about the friendliness, the caring and the 

support they find here.  The next most common responses pointed to the fellow-

ship groups and the friendships found and formed here, followed loosely by ap-

preciation of the service opportunities both within the church, and also in the sur-

rounding community.  You can see for yourself what some of the other things are. 

Question:  What do you value most? 
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This question asked people to describe three wishes they have for Westminster as it 

goes into the future.  The most common answers included some form of reference to 

increasing our diversity.  Most people mentioned something like attracting more 

young adults, or young families, etc.  This has been a desire for decades at Westmin-

ster.  But there were also comments that referenced  other kinds of measures of di-

versity, such as theological, or racial/ethnic, and even sexual orientation, etc.  There 

were a number of replies referencing a focus on keeping what we have, in the way of 

being friendly, and welcoming, etc.   

Question: What three wishes do you have for  

Westminster’s future? 
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The last question asked people to tell what they felt was the most important, as we 

plan for the future.  Here again, we see that people want to be sure we keep our 

friendly, warm, welcoming atmosphere, and to continue being cognizant of embrac-

ing the diversity that we have.  People would like to see help for John, and also 

would like to see us deal with our debt load...paying down the mortgage.  And find-

ing new ways to entice people to accept lay leadership roles, which may be revised 

as we go into the future.   

Question: What’s most important for our future? 
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“The biggest mistake most churches, indeed, most organizations of every variety 

make in the engagement of mission studies or visioning processes, is that they 

drop the process as soon as the interviewing is over and the result is created.- 
James Blade, San Luis Obispo Presbyterian Church 
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What happens next? 
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